MAPFRE

ANNUAL GENERAL MEETING_2019

Chairman and CEO of MAPFRE

March 8, 2019 #WeAreMAPFRE



We work

to earn your

TRUST
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ANTONIO NUNEZ
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RAFAEL MARQUEZ
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SUSTAINABILITY

GROWTH
RESULTS

2017 2018

€/00n €702m

® MAPFRE
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COMPLEX ECONOMIC
ENVIRONMENT

HIGHER FREQUENCY OF
EXTREME WEATHER EVENTS
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We are maintainin
our r;anerl;ation fo W
shareholders O 145¢ , €44 /v

~ per share | - in total

-

-"""-q. =

€1 341M ~ €2.911m

fully m cash fully in cash
2016-2018 2012-2018
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ING STRATEGIC OBJECTIVES
| 2016-2018
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B
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€26,590Mm
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3.6%

Three-year average®

€2,800M in premiums at constant exchange rates*
€1,300M in non-renewed premiums via 80/20
program
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PRINCIPAL STRATEGIC OBJECTIVES
2016-2018

Client orientation

MEASURING PERCEIVED QUALITY MARKET SHARE

Improvement in

F70%  fill 62%

MAPFRE beat§ its mainhcon;%;tit?rs’ of the businesses
average 1n more than 0 of 1ts we operate in
businesses
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PRINCIPAL STRATEGIE

-1 2016-2018
3

", Digital transformation
A L

1
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DIGITAL TRANSACTIONS

.

DIGITAL BUSINESS

+51% [E=+65%

% MAPFRE | -ﬁferl:i. W see <0
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PRINCIFLL ofo; E TIVES

2016_2018

= om e

GROUP COMBINED RATIO EXPENSE RATIO PROVIDER MANAGEMENT AUTOMATION

¢ 5 Q S N
97.7% 27.5% +78% 21

Excellence’ i"mte an ational management

\

96. mBZi AFEECTED ACCUMULATED DIGITAL Million
Average combin BY NATURAL SAVINGS DISPATCH
< ratio w: DISASTERS € 1 9 5M : TRANSACTIONS
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PRINCIPAL STRATEGIC OBJECTIVES

I

., 2016-2018 /
- - Culture and talent
GEOGRAPHIC MOBILITY
)

¢ 5 ©
0
Camme | 40.8% - {1y

: WOMEN IN POSITIONS OF
Guatemala, Costa Rica, RESPONSIBILITY Three-year average

Nicaragua and Ecuador
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Employees of

91 nationalities
. and 5 generatlons

902 employees with

‘L , disabilities in the Group

@ MAPFRE
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severopment G LIALS

REDUCTION IN CARBON FOOTPRINT
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INNOVATION G

STRATEGIC DISRUPTIVE

INMOVATIDN

l
@

INNOVAT IOMN

mapfre.INnNova &— @ @ - INSUr—_space Venture
mapfre Capital

FROM THE INSIDE LONG-TERM
\\ IOV ST //EEEE IMMONVAT N
Builder /'\ '//\.
= : — @ I @
Knowledge Startup
centers .l, radar

Agreements with
Universities /
= CEsSvVviMAP Business Schools

VR in auto damage assessment DriveSmart Drone insurance Al in auto risks
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Forecasts for the

BUSINESSES

® MAPFRE
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IBE RlA

GDP Economic slowdown Rert'SIStePt I‘:W
forecast ' - Interest rate
2019 2 . 3% Political instability environment

e S o MaprRE
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BUSINESS STRATEGY
IBERIA

Grow and improve profitability

Strengthen the MAPFRE network

Reinforce bancassurance channel

Distribution channels

Improve client experience

Family-oriented strategies

Companies
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fGDF; Reactivation of Growth of
orecast , e oo - - mnsurance
S6la +2. 2% Brazil and Mexico o sl
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USINESS STRATEGY
BRAZIL -
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Optimistic about business __
development in Brazil T

New agreement with £ BancoooBrasi

Final stage of business
restructuring process

Better discipline and technical control

Strengthened management team
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Central America and
Dominican Republic

Double-digit growth in issuing
and earnings
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¥ LATAM SOUTH

[ G
.

Focus on the client

PERU

Success story
Reduced Combined Ratio in the region
Multichannel LIFE business
Diversification
of product New sales agreements
portfolios

Digital services and self-direction

Insurance and assistance synergies
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NORTH AMERICA EREEEEY
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GDP forecast 2019 | Positive outlook

+ 2 50/ for development in the
e 0 insurance sector
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NORTH AMERICA “p
Leadership in Massachusetts

Profitability in key states

Digital business

New technology platform
PUERTO RICO

Digitalization of operations
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Lower economic
growth in Political and

Europe economic risks
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. BUSINESS STEATEGY

)
\

: N EURASIA o
e | STEE G £ “‘H ‘f‘; b ke

Italy and Germany

> Boosting the Verti brand

> Diversification of products and
channels

> Improved technical TECHNOLOGICAL
profitability TRANSFORMATION AND

PROCESS MODERNIZATION
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MAPFRE |RE

Q

Minimize Capacity for
volatility of the growth,
catastrophe maintaining
business efficiency

©

Europe and
LATAM:
benchmark
reinsurer

=
Group
reinsurance

manager

Better capacity
after MGR
reorganization




g 0 Aspires to

Transformation of a B EXCELLENCE

INTE RNAL mPFRE clients

STRUCTURE

= MAPFRE



® MAPFRE
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Focus on New phase of

strategic markets PROFITABLE
for MAPFRE GROWTH
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EXCELLENT Development of aB
OUTLOOK SURETYSHIP BUSINESS

in credit insurance in Spain and LATAM

‘



Strategic plan




Strategic plan

2019-2021

We're transforming
for growth and improved

profitability

= MAPFRE
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We are a multinational team that Solvency

strives tirelessly to 1M prove .lntegrlty |

our services and ensure the best VOCEIFIOH for Service _
possible relationships with our Innovatmn.for Leadership
clients, distributors, providers, Committed Team

shareholders and society in general

36 #WelAreMAPFRE H; = MAPFRE



Wi I

Client "
orientation
— TRANSFORMATION
ol 2
Excellence in | .
technical and Culture
operational and talent

management
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STRATEGIC S=

Customer-

|N|T|AI|VF15 AN

The Digital . Digital

Challenge " Business Plan @)
N 4

,
MAPFRE Global
Operational Efficiency
Model
Salud Digital @ Advanced Analytics

SAM 3.0
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ASPIRATIONAL
OBJECTIVES
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ASPIRATIONAL OBJECTIVES
2019-2021

PROFITABLE |

Growth

CREATION OF VALUE

— e m—

OPERATIONAL (S
. MANAGEMENT [

ﬁ;st the COMBINED
|_| FE RATIO
ROE 1 O% revenues by 2021 business Non-Life

average

: Annual | Life Risk ' y
average +8% Annual average Average




!

Excellence 1n
TECHNICAL and

OPERATIONAL

management

10 MILLION AUTOMATED TRANSACTIONS

OPEN AND FLEXIBLE TECHNOLOGY
ADVANCED ANALYTICS PLATFORM

SOLVENCY RATIO +/- 200%
PAYOUT 50-65%

@ MAPFRE
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ASPIRATIONAL OBJECTIVES
2019-2021

CLIENT

Orientation

DIFFERENTIATED VALUE PROPOSITION
CLIENT EXPERIENCE

NPS O DIGITAL mapfre
ﬁ BUS'NESS Gﬂﬁgvatmn

Premiums SOLUTIONS

(y FOR
(y O MILLION
0O Three years CLIENTS

= MAPFRE
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ASPIRATIONAL OBJECTIVES
2019-2021

CULTURE AND

TALENT

MORE COMMITMENT
EMPLOYEES WITH BETTER CAPABILITIES

SUSTAINABILITY, INNOVATION AND TRUST

CULTURE AND 0
TALENT INDEX A of workforce

comprising people

with DISABILITIES
by 2021

© MAPFRE
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ASPIRATIONAL OBJECTIVES
2019-2021

POSITIONS OF RESPONSIBILITY

22 | g | 4 i covered by
| WOMEN
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SUSTAINABILITY
INNOVATION AND

FIGHT AGAINST CLIMATE CHANGE

i
m All MAPFRE companies

willbe CARBON NEUTRAL
by 2021
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with headquarters in Spain and Portugal

'
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W,
IE;;:ction of 61 %

in current Group
emissions worldwide
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SUSTAINABILITY,
INNOVATION AND

TRUST

| We will not invest

~’ in companies We will not insure the
y = deriving 0 construction of new
' 4 ' ‘ /0 . » ™
s/ electricity generation
or more of their revenues from plants that are coal-fired, nor will we

coal-fired energy sources insure new mines
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SOCIAL

and environmen
commitment

CAMPARA
PARA LA
PREVENCION
DEL INFARTO
EN LAS!
MUJERES

\
#WeAreMAPERE




FrovEae

people around
the world

\‘\

\

b L

250,000

-
]
]

#WeAreMARFRE

N et
- ";1..“_-

-

T
-
£l

L
[+
L
W
@
| -
<
@
=
=1

48




= MAPFRE

#WeAreMAPFRE



