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OVERVIEW 

 
 A corporate reorganization under which MAPFRE will control 100% of MAPFRE BB SH2 (“SH2”), which will be 

renamed MAPFRE SEGUROS and will include: 
o All the businesses from the traditional channel 
o The Auto business from the bank channel 
o The renewal rights of the Large Risks business from the bank channel 
 
 The duration of the agreement and the exclusivity in product distribution through the BB channel will not 

change for MAPFRE, for Life or Non-Life 
 

 BB MAPFRE SH1 (“SH1”) will be focused on Life, Agro, Mortgage Life, SMEs and Homeowners insurance lines for 
BB clients, and will maintain the Large Risks portfolio run-off 
 
 
 



CONSIDERATION 
 The base price amounts to 2.406 billion Brazilian reals (578 million euros* at 03.31.2018 / 546 million 

euros at the current exchange rate), with adjustments to the price based on:  
 Dividends until the operation closing date, once the relevant authorizations are received 
 Annual adjustment based on the objectives for the bank channel auto insurance distribution 

business plan  
 Equivalent to ≈1.4 times its book value (data at 03.31.2018) 
 Around 10% expected ROI 

FUNDING 
 CASH: 
Excess available in the insurance holding in Brazil: ≈ 250 million euros 
 
 DEBT:  
Credit facility: 340 million euros available at March 
Hybrid debt issuance: conditions and amount to be determined  
Leverage: potential increase from 18% to 22% approximately 

* With exchange rate BRL/EUR at 03.31.2018 (0.2460751) and adjusted for dividends 



STRUCTURE OF THE OPERATION 

 Partial spin-off of BB MAPFRE SH1 (“SH1”) by means of the segregation of the shareholding in MAPFRE 
Vida, which will be absorbed by MAPFRE BB SH2 (“SH2”) 
 

 Partial spin-off of MAPFRE BB SH2 (“SH2”) by means of the segregation of the shareholding in Aliança do 
Brasil Seguros (ABS), which will be absorbed by BB MAPFRE SH1 (“SH1”). After this incorporation into SH1, 
MAPFRE SEGUROS will maintain the renewal rights of the Large Risks business in the bank channel, and the 
run-off of this portfolio will correspond to BB MAPFRE SH1 (“SH1”) 
 

 After the above mentioned reorganization, BB Seguros will sell all its shareholding in SH2 to MAPFRE Brasil 
for a consideration of 2.406 billion BRL. This amount will be adjusted depending on the dividends paid by 
the insurance entities, within the scope of the reorganization, until the formalization of the operation, 
once the relevant authorizations are received 



REALLOCATION OF INSURANCE BUSINESSES RESULTING FROM THE AGREEMENT 

MAPFRE SHAREHOLDING IN ENTITIES - % VARIATION 

*The Large Risks portfolio, currently in this entity, will be transferred to BB MAPFRE SH1, while the renewal rights will 
remain with MAPFRE Seguros   

SHAREHOLDING 

VARIATION ENTITY PREVIOUS NEW 

75% MAPFRE VIDA (Life / Agent) 25% 100% 

50% BRASIL VEÍCULOS (Auto / Bank) 50% 100% 

50% MAPFRE SEGUROS GERAIS (Non-Life / Agent) 50% 100% 

-25% ALIANÇA DO BRASIL SEGUROS (Non-Life / Bank)* 50% 25% 
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CAPITAL POSITION 

IFRS IMPACT: 
 Exit of non-controlling interests, amounting to 402 million euros* 
 Acquisitions of additional shareholdings do not generate goodwill or other intangibles, under IFRS  
 The excess price over book value is directly accounted for against reserves, and at March 31, 2018 it has an 

estimated value of 176 million euros* 
 
SOLVENCY II IMPACT: 
 The Solvency ratio of 203% at 03.31.2018 would reduce to ≈190%, after the corporate reorganization 
 A potential hybrid debt issuance would mitigate the impact on solvency capital and position 
 For each 100 million euro increase in hybrid debt, the Solvency ratio would improve by over 2 percentage 

points 
 

* With exchange rate BRL/EUR at 03.31.2018 (0.2460751) and adjusted for dividends 



 Significantly boosts its shareholding in the business in 
Brazil 

 Increases the profit contribution  
 Simplifies MAPFRE’s strategy execution in Brazil  
 Leverages the MAPFRE brand in Brazil – the company 

becomes the second largest Non-Life insurer in the 
country 

 Maintains the exclusivity in the Banco do Brasil channel 
 Improves the management and control of the various 

areas in the company, unifying the areas and departments 
that were distributed between both companies   

 Allows to apply MAPFRE’s best practices and experience in 
the management of the Auto business 

 The new situation will allow MAPFRE to reach new 
distribution agreements, acquire new businesses, grow in 
new lines and further penetrate in other channels 

WHAT DOES THE AGREEMENT REPRESENT FOR MAPFRE? 

MAPFRE BRASIL 3-year objectives  

 Average growth – Total premiums: >6% 
 
 Combined ratio:  

 Non-Life: <96% 
 Motor: <100% 

 
 ROE: >12% 
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Contact us 

If you are an investor or shareholder and would like to receive more information 
regarding the MAPFRE share or have questions regarding MAPFRE´s results and 
strategy, please find contact information below: 

Investor Relations 
MAPFRE S.A. 
 
Carretera de Pozuelo-
Majadahonda 52 
28222  
 
Majadahonda, SPAIN 

900 10 35 33 (Spain)  
(+34) 91 581 23 18 (Abroad)  

oficinadelaccionista@mapfre.com 

(+34) 91 581 23 18  

relacionesconinversores@mapfre.com 

Shareholders Investors 



This document is purely informative. Its content does not constitute, nor can it be interpreted as, an offer or an invitation to sell, 
exchange or buy, and it is not binding on the issuer in any way. The information about the plans of the Company, its evolution, its 
results and its dividends represents a simple forecast whose formulation does not represent a guarantee with respect to the 
future performance of the Company or the achievement of its targets or estimated results. The recipients of this information 
must be aware that the preparation of these forecasts is based on assumptions and estimates, which are subject to a high degree 
of uncertainty, and that, due to multiple factors, future results may differ materially from expected results. Among such factors, 
the following are worth highlighting: the development of the insurance market and the general economic situation of those 
countries where the Group operates; circumstances which may affect the competitiveness of insurance products and services; 
changes in the basis of calculation of mortality and morbidity tables which may affect the insurance activities of the Life and 
Health segments; frequency and severity of claims covered; effectiveness of the Groups reinsurance policies and fluctuations in 
the cost and availability of covers offered by third party reinsurers; changes in the legal environment; adverse legal actions; 
changes in monetary policy; variations in interest rates and exchange rates; fluctuations in liquidity and the value and profitability 
of assets which make up the investment portfolio; restrictions in the access to third party financing. 

MAPFRE S.A. does not undertake to update or revise periodically the content of this document. 

Certain numerical figures included in the Investor Presentation have been rounded. Therefore, discrepancies in tables between 
totals and the sums of the amounts listed may occur due to such rounding. 

 

 

Disclaimer 


