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This document is purely informative. Its content does not constitute, nor can it be interpreted as, an offer or an invitation to sell, 
exchange or buy, and it is not binding on the issuer in any way. The information about the plans of the Company, its evolution, 
its results and its dividends represents a simple forecast whose formulation does not represent a guarantee with respect to the 
future performance of the Company or the achievement of its targets or estimated results. The recipients of this information 
must be aware that the preparation of these forecasts is based on assumptions and estimates, which are subject to a high 
degree of uncertainty, and that, due to multiple factors, future results may differ materially from expected results. Among such 
factors, the following are worth highlighting: the development of the insurance market and the general economic situation of 
those countries where the Group operates; circumstances which may affect the competitiveness of insurance products and 
services; changes in the basis of calculation of mortality and morbidity tables which may affect the insurance activities of the 
Life and Health segments; frequency and severity of claims covered; effectiveness of the Groups reinsurance policies and 
fluctuations in the cost and availability of covers offered by third party reinsurers; changes in the legal environment; adverse 
legal actions; changes in monetary policy; variations in interest rates and exchange rates; fluctuations in liquidity and the value 
and profitability of assets which make up the investment portfolio; restrictions in the access to third party financing. 

MAPFRE S.A. does not undertake to update or revise periodically the content of this document. 

Certain numerical figures included in the Investor Presentation have been rounded. Therefore, discrepancies in tables between 
totals and the sums of the amounts listed may occur due to such rounding. 
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01 
OPENING 
REMARKS 
Antonio Huertas  

²9Ωw9 TRANSFORMING 
OURSELVES 
For growth and improved 
profitability 
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2016 ς 2018 Strategic Plan 
Focus on profitable growth 



7 

0 1  O P E N I N G  R E M A R KS 

2019 ς 2021 Strategic Plan 

²ŜΩǊŜ ǘǊŀƴǎŦƻǊƳƛƴƎ ƻǳǊǎŜƭǾŜǎ  
for growth and improved profitability 
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2019 ς 2021 Strategic Plan 
Strategic pillars 
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2019 ς 2021 Strategic Plan 
Aspirational objectives 

VALUE 
CREATION 

LIFE 
Boost 

30bn ϵ 
2021 Revenue 

96% 

Non-Life 

Combined Ratio 

average Premiums +5%* 

10% 

ROE 

average 
Life-Protection premiums 

+8%*  

GROWTH OPERATIONAL 
MANAGEMENT 

* On a constant basis 
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Excellence in 
TECHNICAL AND 
OPERATIONAL 
MANAGEMENT 

γOpen, flexible and global technology 

γ Advanced analytics platform 

Client 
Orientation 

γDifferential value proposition 

γClient experience 

Culture and 
Talent 

γMore commitment 

γGender Equality: openings in 
leadership positions 

γLƳǇǊƻǾŜ ŜƳǇƭƻȅŜŜǎΩ ŎŀǇŀŎƛǘƛŜǎ 

γ Sustainability, innovation and 
confidence 

RPA* 
transactions 

+41% 
Digital  

business 
In the 3-year period 

Solutions for 
1mn clients 

75% 
Culture and 
talent index  

2021 
 

3% 
of workforce 

with 
disabilities 

2021 

+10mn 

Increase  

45% 
Positions filled by  

women 

73%  
of businesses  

with NPS® 
outperforming 

competitors 

* Robotic Process Automation 

2019 ς 2021 Strategic Plan 



11 

0 1  O P E N I N G  R E M A R KS 

2019 ς 2021 Strategic Plan IBERIA 

Grow and improve profitability: 

γ Strengthen the MAPFRE network 

γReinforce bancassurance channel 

γDistribution channels 

γ Improve client experience 

γ Family-oriented strategies 

γCompanies segment 
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Optimistic about business 
development in Brazil 

γNew agreement 

γFinal stage of business restructuring 
process 

γBetter discipline and technical 
control 

γStrengthened management team 

2019 ς 2021 Strategic Plan BRAZIL 
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Mexico 

γGrowth in most profitable lines 

γ Invest in distribution channels 

γ Boost agent and digital networks 

γ Bancassurance agreements 

2019 ς 2021 Strategic Plan LATAM NORTH & SOUTH 

Multichannel & diversification of 
product portfolio 

γReduced Combined Ratio 

γ Life business  

γNew sales agreements 

γDigital services and self-service 
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United States 

γLeadership in Massachusetts 

γProfitability in key states 

γDigital business  

Puerto Rico 

γDigitalization of operations 

2019 ς 2021 Strategic Plan NORTH AMERICA 


