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Reliable, safe and sustainable technology to drive the economy of the future
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FOREWORD

At MAPFRE we use Artificial Intelligence (AI) in many of our business
processes, achieving improvements in efficiency that have a direct impact on
customer experience. It follows that we are acutely aware of the risks that AI
models may entail and we are working to manage them appropriately .

We started our research with the aim of gaining a clear understanding of these
risks, and we were looking for insights to help us assess, monitor and mitigate
them in order to be able to deploy AI in a responsible manner.

We wanted to understand the ecosystem in depth and learn about the needs
and concerns regarding the deployment of AI within the corporate
environment . We also wanted to explore the role insurers can play in this
uncertain and expectant situation .

In addition to an exhaustive analysis of the existing literature , we
complemented the research with the perspectives gathered in a field study that
included interviews with industry experts, large companies in various sectors
and geographies, and startups specializing in specific services in the field of
Responsible Artificial Intelligence (RAI).

This document contains our conclusions and our call to action: Artificial
Intelligence can and must be deployed responsibly , safely, and reliably to
generate a positive impact. All the agents directly or tangentially involved in
the filed must pull together to achieve this.

3



INTRODUCTION

4



What does the current AI risk management 
landscape look like? How will it evolve? What 
is the role of insurers ?

INTRODUCTION

Artificial Intelligence is one of the emerging technologies with the most
potential for disruption . It has aroused interest in all sectors for its
ability to improve process efficiency, increase profits and even enable
new business models.

However , its use entails complex risks (bias, ethics, performance,
reliability of information , intellectual property , etc.) that must be
adequately managed in order to apply it in a safe, reliable and,
ultimately , sustainable manner .

Most companies are learning to use this technology , applying it to use
cases in test environments or with very controlled impacts, which is why
there is a certain perception of control over the risks associated with AI
in the business environment . Almost everyone is in agreement that
frameworks , tools , guidelines and regulations are necessary to help in
this deployment .

The launch of generative Artificial Intelligence tools , accessible to
everyone, and with unprecedented adoption in record time, has helped
to drastically increase the use of this technology among all types of
profiles , which has in turn added another layer of complexity to the
debate on the risks of AI.

Regulatory bodies are focusing their efforts on enacting regulation and
legislation that protect individuals and society from possible misuse of
this technology , but uncertainty - especially regarding the assignment
of responsibilities - remains enormous .

As use cases escalate in companies and the regulatory horizon becomes
clearer, awareness of proper AI risk management will increase, and with
it, demand for services associated with proper management of those
risks. Insurers can act as a catalyst in that process and help their clients
in the responsible and sustainable deployment of Artificial Intelligence
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CONTEXT AND MATURITY 
OF AI AND RAI
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AI: an evolving reality
laden with uncertainty
and complex latent
risks

LǘΩǎclearthat the use of Artificial Intelligenceto generatesavingsand 
boostearningswill growexponentially. In parallel, exposureto its
associatedriskswill alsorise.
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CONTEXT AND MATURITY OF AI AND RAI

Despite the huge potential of AI , 
organizations still have a long way to 
go in adopting it.

ÅAlthough the potential benefits of AI are high, its degree of
adoption (especially in non-digital native companies) is still low
and the impact on business is limited . Many companies are running
proofs of concept, pilots , or production cases on a small scale and
within restricted environments.

ÅOrganizations from various sectors are trying to identify relevant use
cases and overcome the barriers, limitations and difficulties in their
deployment .

13%
Companies with AI 
deployed at scale 1

Retail , pharma and health
sectors , organizations with
use cases in production (on
a considerable scale ) 
exceeded 20% 1.

AI risk management , management support and the ability to integrate technology into daily
operations stand out as major challenges for organizations.
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OPERATIONAL
RISKS
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and performance
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Justice,
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MAIN RISKS AND IMPACTS ARISING FROM AI2
CONTEXT AND MATURITY OF AI AND RAI

AI can carry 
operational, 
ethical and 
regulatory risks 
(with personal, 
social and 
corporate impact)
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CONTEXT AND MATURITY OF AI AND RAI

Even considering 
the risks involved, 
the perception of AI 
as a growth lever 
for organizations will 
continue to drive its 
adoption

Heavy investments by tech giants in research and development are
fueling advances in the field of AI.

In turn, the trust of organizations in AI and their perception of
technology as a fundamental growth driver are driving the increase
in their investments .

60% of companies expect to increase their investment in AI in the
next few years.3

The AI market will grow at a compound annual growth rate of
38.1% from 2022 , reaching 1,591 billion dollars in 2030 .4

The Technology , Automotive , Aerospace

and Pharma sectors are expected to see

a higher degree of AI maturity in 2024.
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