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ACHIEVEMENT REVISED UPDATED

AND MAIN LINE STRATEGIC ASPIRATIONAL
SVERVAEI OF ACTION CHALLENGES PLAN OBJECTIVES
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AN UNCERTAIN AND- CHALLENGING ENVIRONI\/IEN

Impact on the Insurance Iindustry: ..
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A VERY FAVORABLE YEAR FOR MAPFRE

. |
?_

>

&  MAGNIFICENT BUSINESS GROWTH

~—— ¥ Recordrevenue + 32BN

« SUBSTANTIAL INCREASE IN PROFITABILITY
h ¥ Net earnings +20%.
¥ Boostin financial income.

™  GLOBAL, MULTILINE, MULTICHANNEL,
~ AND GEOGRAPHICALLY DIVERSIFIED MODEL

¥ Very positive results from Brazil, Reinsurance, and Latin America.
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1A
EXCEPTIONAL GROWTH

We beat the
market in LIFE AUTO PLAN

and NON-LIFE underway

DIGITAL BUSHUESS:D ANB@BF

.
2.4 MILLION DIGITAL CUSTOMERS

T

+500.000 VS. 202

34% OF TOTAL PORTFOLIO
E

2M WEBSITE AND APP USERS | 8 APPROACH

NEW PREDICTIVE MODELS .
own offices

—— 4444/

Al AND BIG DATA '

% o

2
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IBERIA
2024

FURTHER PROGRESS IN TECHNICAL
RESULT AND PROFITABILITY

BUSINES®EVELOPMENT

~ Manage rate adequacy
~ Life savings and retirement insurance

~ Commercial line solutions

ANNUAL GENERAL
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EXCELLENT RESULTS

MAGNIFICENT
el PROFITABILITY IN
peliiel | [FE AND AGRO

¥ @ More efficient and competitive operation
== W Improvement in perceived quality
B Commercial capacity of BB
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LATAM
MAGNIFICENT RESULTS

Better diversification
with more Life.

Reduction In costs and

Relevant market Acquisition of better efficiency .

position. Insignia Life . Consolidate

network. outlook for technical management.
profitable growth. - -

Excellent diversification Domlmca_n Republic:

between Life and Non- Commercial support of

L] - . - » -
R — - 2
I e . %r:“}i‘]» !i{‘\ i"é > ‘
. A \.):‘ | = 3 —"'.'f"';'.\'"':
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USA

Rising costs in Auto and Homeowners.
Strong pricing adjustments.
Plans for better efficiency .

Reinsurance prices.

Good outlook for change in technical
cycle.

PUERTO RICO

Mature and very profitable operation.



B General inflationary
environment In Auto.

B \Veather -related events In
Italy and Germany.

B Malta: stable result s.

@ Turkey: recovery In results.
Positive outlook .




Magnificent performance
Increased client numbers
New lines of business



14

Business model consolidated after 10 years
Growing results

Good technical and commercial management



In third -party assets
under management

NEWBIOMETHANE
FUND

In alternative investments
with first -class partners

Objective

office s



UNCERTAIN



STRATEGIC REFLECTIONS



STRATEGIC REFLECTIONS

In a changing world...



STRATEGIC PUBLIC COMMITMENTS




SUSTAINABILITY




2024 -2026



WE MAINTAIN OUR VALUES

SERVICE PERSONAL ETHICAL AND SOCIAL
AND RELATIONSHIPS ANDDNCERN TO THE
CUSTOMER PROXIMITY FOR ALL STAKEHOLDERS ENVIRONMENT AND PEOPLE

FINANCIAL
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ROADEN
RODUCT
-FERING

O Tw

UNDERPIN
REINSURANCE

SUCCESS



STRATEGIC PLAN

UPDATING

OUR RISK
APPETITE




STRATEGIC PLARD24-2026 -

ASPIRATIONAL >0% 10%- 11%M 96%- 9594
OBJECTIVES

REFERENCE FRAMEWORK

200% +/- 25 p.p. >50%

(Excl. transitional measures, 9 p.p. lower) Stable or growing dividend




SUSTAINABILITY
FOCUS

footprint

and greater
accessibility to
Insurance

and the circular
economy

* Percentage at the end of 2026.

| | policies,
financial education,

15 countries >95%ESG 36%
CARBON INVESTMENTS EQUALITY
NEUTRAL Women
managers

Better business

transparency,
and social footprlnt

Developing
management thatOs
more to

all stakeholders



Highly diversified




lgnacio Baeza



Mar’a Luisa Gordillo cngel Dtvila



WEORE MEETING
OUR COMMITMENTS

WITH

DIVIDEND IN CASH



OPTIMISTIC



Thank you very much

@MAPFRE
www.linkedin.com/company/mapfre

@MAPFRE

- ANTONIO HUERTAS

www.linkedin.com/in/antoniohuertasmejias
CHAIRMAN AND CEO OF MAPFRE

@ahuertasmejias




