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Research Update:

Outlooks On Spain-Based Mapfre And Core
Subsidiaries To Neg Pending Rebuilding Of
Capital

Rationale

On Dec. 9, 2008, Standard & Poor's Ratings Services revised its outl ook on
Spai n-based Mapfre S. A (Mapfre) and rel ated core subsidiaries (Mapfre

Enpr esas, Conpani a de Seguros y Reaseguros, S.A and Mapfre Re Conpaifia de
Reaseguros, S.A) to negative fromstable. At the sane tine, we affirmed our
"At' long-termcounterparty credit rating on Mapfre and our 'AA long-term
counterparty credit and insurer financial strength ratings on Mapfre's core
operating subsidiaries. The ratings and outl ook on Mapfre's
Massachusetts-based subsidiary Commerce Group Inc. (Comerce; BBB/ Stable/--),
including its insurance subsidiaries Conmerce |Insurance Co. and Citation

I nsurance Co. (MA) (both rated A/ Stable/--), are unchanged.

W revised the outl ook because the | evel of capitalization continues to
be below that inplied at this rating | evel. W have sone tol erance for highly
rated insurers operating with a |level of capital |lower than the rating would
normal ly inply, particularly during tinmes of significant market dislocation
(see "Credit FAQ dobal Insurers Take A Ht In The Third Quarter, But Ratings
Shoul d Wthstand The Test" published on RatingsDirect on Nov. 11, 2008). That
sai d, although Mapfre has a very strong earnings track record, we believe that
its ability to rebuild capital to a nore supportive |evel over the rating
hori zon is constrained by the weaker operating environment. This environment
i ncl udes prospectively |ower investnment returns, nore chall engi ng econonic
conditions in Mapfre's core narkets--Spain and Latin Anerica--and the current
constraints on raising capital. At the sane tinme, Mapfre is working to enbed
its recent acquisitions, nost notably Comerce.

Outlook

The negative outl ook reflects Standard & Poor's concerns that the econom c and
mar ket environments may linit Mapfre's ability to rebuild capital adequacy to
a level nore supportive of the ratings in 2009. Although the group has
signaled its intention to issue further hybrid equity, it is unclear when this
option will becone financially viable for the group

In addition, we believe that, in comopn with nost insurers, reduced
i nvestment returns may put pressure on earnings, which in Mapfre's case may
al so be negatively affected by the weakeni ng Spanish, U S., and Latin Anmerican
econom es. The ratings may be | owered should Mapfre fail to nmeet our
expectations regardi ng rebuilding of capitalization, while the outlook could
revert to stable if Mapfre is able to rebuild capital through 2009 to a | evel
nore supportive of the rating.
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To From
Qut | ook Revi sed; Rating Affirnmed
Mapfre S. A
Counterparty credit rating A+/ Negative/-- A+/ St abl e/ - -

Mapfre Enpresas, Conpania de Seguros y Reaseguros, S. A
Counterparty credit rating

AA/ Negati ve/ - - AA/ St abl e/ - -
Insurer financial strength rating
AA/ Negati ve AA/ St abl e

Mapfre Re Conpafiia de Reaseguros, S. A
Counterparty credit rating

AA/ Negati ve/ - - AA/ St abl e/ - -
I nsurer financial strength rating
AA/ Negati ve AA/ St abl e
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Ratings information is available to subscribers of RatingsDi rect, the
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country or region, then Ratings in the left navigation bar, followed by Credit
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20-7176-3605; Paris (33) 1-4420-6708; Frankfurt (49) 69-33-999-225; Stockholm
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